












;+:yfdf xfn;Dd /x]sf] u}/ a}+ls· ;DkQLsf] ljj/0fM
 ;+:yfdf xfn ;Dd s'n /sd ?=$,*(,*@,%%&=)) -cIf?kL rf/ s/f]8 pgfGgJa] nfv aof;L xfh/ kfFr ;o 
;GtfpGg_ dfq sf] u}/ a}+lsË ;DkQL /x]sf] 5 . of] cf=a= @)*!÷)*@ df t/ntfdf kl/0ft x'g]5 . u}/ a}+lsË 
;DklQsf] ljj/0f b]xfo cg';f/ /x]sf] 5 .





kGw|f}+ jflif{s ;fwf/0f ;ef a:g] ;DaGwL 
kq÷;"rgf Û

cfb/0fLo ;b:o dxfg'efjx? M

 8lNkmg ax'p2]ZoLo ;xsf/L ;+:yf lnld6]8sf] ldlt @)*!÷)$÷)* ut] d+unaf/ a;]sf] ;~rfns ;ldltsf] @#^cf+} a}7ssf] 

lg0f{o g+= !@*& cg';f/ ;+:yfsf] kGw|f}+ aflif{s ;fwf/0f ;ef b]xfosf] ldlt ;do, :yfg / k|:tfj -laifo_x? pk/ 5nkmn ul/ 

lg0f{o ug{ a:g] ePsf] x'Fbf ;b:o dxfg'efjx?sf] hfgsf/L Pj+ cfdGq0fsf] nflu of] ;"rgf k|sflzt ul/Psf] 5 .

;fwf/0f ;ef a:g] ldlt, ;do / :yfg M 

ldlt  M  @)*! ;fn efb| !% ut] -tbfg';f/ August 31, 2024_ zlgaf/

;do  M  ljxfg (M#) ah] b]lv

:yfg  M s'k08f]n Aofª\Sj]]6\; -;jf{Ë :jf:Yo ;bg k5f8L_, nlntk'/ d=g=kf= j8f g+= !), s'k08f]n, sfgb]jtf:yfg . 

5nkmnsf ljifo M

-s_ ;fwf/0f ;efdf k]z x'g] k|:tfj -ljifo_x? M 

!= ;~rfns ;ldltsf] tkm{af6 cWoIf Ho" n] k|:t't ug'{x'g] cf=j=@)*)÷)*! sf] aflif{s k|ltj]bg dfyL 5nkmn ul/ kfl/t 

ug]{ ;DaGwdf .

@= n]vfkl/Ifssf] k|ltj]bg ;lxt @)*! cfiff9 d;fGt;Ddsf] jf;nft, cf=a=@)*)÷)*! sf] gfkmf gf]S;fg lx;fj, ;f]lx 

cjlwsf] gub k|jfx ljj/0f Pj+ ;f] ;+u ;DalGwt cg';"rLx? kfl/t ug]{ ;DaGwdf .

#= cfly{s jif{ @)*)÷)*! sf] n]vf ;'kl/j]If0f ;ldltsf] aflif{s k|ltj]bg ;DaGwdf .

$= gub nfef+z ljt/0f ;DaGwdf .

%= r'Qmf z]o/ k"FhL Pj+ z]o/ ;b:o a[l4 cg'df]bg ;DaGwdf .

^= cf=a=@)*)÷)*! df ;+rfns ;ldltn] u/]sf lg0f{ox? cg'df]bg ;DaGwdf .

&= cf=a=@)*!÷)*@ sf] aflif{s lglt tyf sfo{s|d Pj+ cg'dflgt ah]6 ;DaGwdf .

*= cf=j=@)*!÷)*@ sf] nflu n]vfk/LIfssf] lgo'QmL tyf lghsf] kfl/>lds ;DaGwdf .

(= kGw|f}+ ;fwf/0f ;efsf] lg0f{o k'l:tsf k|dfl0ft ug{ cfjZos ;b:o k|ltgLlw rog ;DaGwdf .

-v_ ljz]if k|:tfj M
!= g]kfn ;/sf/ ;xsf/L ljefuaf6 ;+:yfsf] ljlgoddf cfjZos ;+zf]wg ug{ lgb{]zg ePdf ;+rfns ;ldltnfO{ k'0f{ 

clVtof/L lbg] ;DaGwdf .

@= ;+:yfsf] ;+zf]wLt cfGtl/s ljlgodfjnL / sfo{ gLlt cg'df]bg Pj+ cfjZos ;+zf]wg ;DaGwdf .

#= ;+/IfLt k'lh lkmtf{ sf]ifdf 5'§fO{Psf] /sd ;DaGwdf .

-u_ ljljw

 aflif{s ;fwf/0f ;ef ;DalGw yk cGo hfgsf/Lx?M

!= ;+:yfsf] aflif{s ;fwf/0f ;efdf efu lng cfpg' x'g] ;Dk'0f{ ;b:o dxfg'efjx?n] ;+:yfaf6 pknAw u/fO{Psf] cf–cfˆgf] 

kl/ro kq clgjfo{ lnO{ cfpg' kg]{5 .

@= xflh/L k'l:tsf ljxfg ( jh] b]lv ;fwf/0f ;ef ;DkGg geP;Dd v'Nnf /xg]5 .

#= ;fwf/0f ;ef ;DalGw cGo hfgsf/L ;+:yfsf] j]j;fO6 www.dolphincooperative.com.np af6 lng ;lsg]5 .

;lrj



;fwf/0f ;ef ;DaGwL cGo hfgsf/L

!=   ;Dk"0f{ ;b:o dxfg'efjx?nfO{ ;+:yfsf] aflif{s ;fwf/0f ;efsf] ;"rgf, ;~rfns ;ldltsf] k|ltj]bg, cfly{s 
ljj/0f, k|:tfj nufot cGo sfuhftx? z]o/ ;b:otf lgj]bg kmf/fddf sfod /x]sf] 7]ufgfdf k7fO{Psf] 5 . 
sf/0fjz s'g} ;b:o dxfg'efjnfO{ dfly pNn]lvt sfuhft ;dodf g} k|fKt gePdf ;+:yfsf] sfof{noaf6 
k|fKt ug{ ;Sg' x'g]5 jf ;fwf/0f ;efaf6 kfl/t eO{;s]kl5 ;+:yfsf] j]j ;fO{6 www.dolphincooperative.

com.np df x]g{ jf 8fpgnf]8 ug{ klg ;Sg' x'g] 5 .

@=   ;fwf/0f ;efdf efu lng'ePsf ;b:o dxfg'efjx?n] pkl:ylt k'l:tsfdf pkl:ylt hgfO{lbg'x'g ljgd| 
cg'/f]w ul/G5 .

#=   5nkmnsf laifox?DfWo\] ;b:o dxfg'efjx?n] s'g} laifo pk/ 5nkmn ug{ rfxg' ePdf ;f] ljifoaf/] ;ef z'? 
x'g' eGbf sDtLdf & -;ft_ lbg cufj} ;+:yfsf ;lrj dfkm{t o; ;+:yfsf cWoIfnfO{ lnlvt hfgsf/L lbg' 
kg]{5 .

$=   ;b:o dxfg'efjx?n] AoQm ug'{ ePsf lh1f;f, dGtJo jf k|Zgx?sf] ;DaGwdf ;~rfns ;ldltsf tkm{af6 
;fd"lxs ?kn] jf ;~rfns ;ldltsf] cWoIfn] tf]s]sf] AolQm jf sfo{sf/L k|d'vn] hjfkm lbg'x'g]5 .

%=   ;fwf/0f ;ef ;DaGwL cGo hfgsf/Lsf] nflu ;+:yfsf] k|wfg sfof{no nlntk'/ dxfgu/kfnLsf j8f g+=–!), 
s'k08f]n, sfgb]jtf:yfg l:yt ;~rfns ;ldlt ;b:o ;lrj Pj+ sfo{sf/L k|d'vsf] sfof{nodf ;Dks{ /fVg' 
x'g cg'/f]w ul/G5 .

^=   ;xsf/L P]gåf/f :yflkt o; ;+:yfsf] aflif{s ;fwf/0f ;efdf ;f] P]g adf]lhd ;b:on] k|ltgLlw k7fpg kfOg] 
5}g . ;b:o :jo+ pkl:yt x'g' kg]{ 5 .



;xsf/L P]g @)&$ / lgodfjnL @)&% cg';f/sf] yk ljj/0f

 ;xsf/L P]g @)&$ / lgodfjnL @)&% df Joj:yf eP cg';f/sf sf]if tyf lgodx? kfngf ub}{ hfg] / g]kfn 
;/sf/ ;xsf/L ljefun] j]nf j]nfdf hf/L u/]sf lgb]{zgx? kfngf ub}{ hfg] ;+:yfsf] lglt /x]sf] 5 .

!= ;+:yfsf] ;xfos sDkgL ;DaGwL ljj/0f
 ;+:yfsf] xfn ;Dd s'g} ;xfos sDkgL 5}g .

@=  ljut cf=a= df ;+:yfsf ;b:ox?n] ;+:yfnfO{ pknAw u/fPsf] hfgsf/L 
ljut cf=a= df ;DkGg ;fwf/0f ;efdf ;b:ox?n] /fVg'ePsf lh1f;f / ;'emfax? ;d]6L cf=a=@)*)÷)*! sf] 
aflif{s k|ltj]bg tof/ ul/Psf] 5 . 

#=  cfGtl/s lgoGq0f k|0ffnLsf] lj:t[t ljj/0f

;+:yfsf] k|efjsf/L Pj+ ;Ifd cfGtl/s lgoGq0f k|0ffnL /x]sf] 5 . ;+:yfdf rf6{8 PsfpG6]G6sf] g]t[Tjdf ;+:yfsf] 
n]vf ;ldltn] ;+:yfsf] cfGtl/s n]vfk/LIf0f lgoldt?kdf u/L ;~rfns ;ldltnfO{ hfgsf/L u/fpb} cfPsf] 5 . 
;+:yfdf n]vf k/LIfs -rf6{8 PsfpG6]G6_n] q}dfl;s?kdf ;+:Yffsf] n]vf k|0ffnL lgl/If0f u/L q}dfl;s k|ltj]bg ;lxt 
;Nnfx ;'emfj Pj+ hfgsf/L ;~rfns ;ldltnfO{ lbg] u/]sf] 5 . n]vf tyf ;'kl/j]If0f ;ldltn] lbPsf ;'emfjx? 
;+rfns ;ldltdf 5nkmn eO{ sfof{Gjog eP u/]sf 5g\ .

pk;ldltx?M

s=  shf{ pk;ldltM 

;+:yfaf6 k|jfx x'g] shf{sf] hf]lvd Aoj:yfkg tyf shf{ k|jfxdf l56f] 5l/tf]sf] nflu ;~rfns ;ldltn] cfkm"df 
ePsf] clwsf/ k|Tofof]hg u/L shf{ nufgL tyf Aoj:yfkg Pj+ sfg'gL 1fg ePsf ;+rfns ;ldltsf ;b:ox? 
dWo]af6 clwjQmf >L dbg /]UdLsf] ;+of]hsTjdf # hgf ;b:o /xg] ul/ Pp6f 5'§} shf{ ;ldlt u7g u/]sf] 5 . o; 
;ldltn] cfjZos 7fg]df shf{ ljefusf k|d'vnfO{ ;d]t a}7sdf pkl:yt u/fO{ shf{af/] lj:t[t hfgsf/L lbO{ jf 
lnO{ shf{ :jLs[lt jf l;kmfl/; u/L ;f]sf] hfgsf/L ;~rfns ;ldltdf u/fpg] u/]sf] 5 . ;fy} shf{sf] /sd x]/L 
;+:yfn] tf]s]sf] (Property Valuation Consultancy) jf OlGhlgo/af6 lwtf] d'NofÍg u/L lwtf] d'Nofªsgsf] $)—^) 
k|ltzt ;Dd cfDbfgLsf] >f]t / shf{ cfjZostf x]/L shf{ k|jfx u/Lg] u/]sf] 5 .

v=  dfgj ;+zfwg pk;ldltM

;+:yfdf cfjZos sd{rf/Lx?sf] 5gf}6sf] nflu ;~rfns ;ldltn] cfkm"df ePsf] clwsf/ k|Tofof]hg u/L ljut 
w]/} aif{ b]lv k|zf;lgs cg'ej ePsf ;+:yfsf sf]iffWoIf >L dbg k|;fb 1jfnLsf] ;+of]hsTjdf # ;b:oLo dfgj 
;+zfwg pk;ldlt u7g u/]sf] 5 . o; pk;ldltn] sd{rf/L 5gf}6 Pj+ sd{rf/L Joj:yfkgdf cfjZos lg0f{o Pj+ 
;'emfj lbg] u/]sf] 5 . 

$=  ;+:yfn] ;b:ox?nfO{ pknAw u/fpFb} cfPsf cGo ;]jfx?M 

s= ;Dk"0f{ /]ld6]G; ;]jf ;'ljwfx? pknAw u/fpb} cfPsf] 5 .

v= :df{6 a}+sLª (Smart Banking/Mobile Apps) dfkm{t pknAw ;]jfx?M 

Balance Enquirty, Mini Statement, Cheque Book Request, Fund Transfer, Inter Bank Transfer, QR 

Withdrawal, Wallet, Mobile Topup/Vouchers, Internet Payment, TV Payment, Utility and Others Payment, 

Fonepy, Esewa, Khalti, QR Scan Pay & More… pNn]vLt ;]jfx? pknAw u/fpFb} cfPsf] 5 .



%= ;d:of tyf r'gf}tL
b]zdf eO{/x]sf] /fhg}lts cl:y/tf / sf]/f]gf efO{/;sf] sf/0fn] cfyL{s If]qdf k'/\ofPsf] IftLn] ubf{ ;Dk"0f{ nufgLstf{x? 
kv{, x]/ / u/sf] gLlt cjnDag u/]sf] cj:yf 5 . ;+:yfn] lgIf]k ;+sng u/]/ ljleGg If]qdf nufgL ug]{ gLlt lnPsf] 
ePtfklg b]zsf] /fhg}lts Pj+ sf]/f]gf efO{/;n] lgDTofPsf] ljif+d kl/l:yltn] ubf{ ;f]r] h:tf] ;kmntf xfl;n ug{ 
;ls/x]sf 5}gf}+ . ljleGg p2]Zo lnP/ v'n]sf xfd|f] h:tf ;+:yfx?df ljleGg sf/0fn] ;d:ofdf eO{/x]sf] cj:yf 5 . ;f]xL 
kl/l:yltn] ubf{ xfd|f]] ;+:yfdf klg ck|ToIf k|efj kfl//x]sf] x'G5 . nufgLdf cem a9L r'gf}tL /x]sf]n], ;f]xL cj:yfnfO{ 
dWo]gh/ ub}{ ;dofg';f/ ;+:yfn] ulx/f] cWoog ul/ nufgLsf If]q x? a9fpg] lglt lnPsf] 5 .

^=  ;+:yfut ;'zf;g
 ;+:yfut ;'zf;g clej[l4sf nflu rflnPsf sbdx?sf] ljj/0f M

s=  ;~rfns ;ldlt, shf{ tyf hf]lvd Aoj:yfkg pk;ldlt, dfgj ;+zfwg pk;ldlt, n]vf tyf ;'kl/j]If0f 
;ldlt nufotsf ljleGg ;ldltx? lqmofzLn 5g\ .

v=  cfGtl/s lgoGq0f k|0ffnLnfO{ Jojl:yt ug{ n]vf tyf ;'kl/j]If0f ;ldltsf] a}7s lgoldt ?kdf a;L ;~rfns 
;ldlt ;dIf ;'emfjx? k]z u/]sf]] 5 . ;fy} ;+:yfsf] cfGtl/s n]vf kl/Ifsn] q}df;Ls n]vf kl/If0f ul/ 
;+rfns ;ldlt ;dIf k|ltj]bg k]z ug]{ u/]sf] 5 .

u=  ;~rfng hf]lvdx? sd ug{ tyf sf/f]jf/nfO{ Jojl:yt ug{ ljleGg cfGtl/s gLlt÷ljlgod, lgod tyf 
lgb]{lzsfx? Nffu" ul/Psf] 5 .

3=  ;+:yfdf t/ntf Joj:yfkgsf] nflu nufgLdf CD 90% and CSD 80% sf] Maximum Limitation sfod ul/ 
t/ntf Joj:yfkg ul/Psf] 5 . 

&=  hgzlQm 
@)*! cfiff9 d;fGt;Dd ;+:yfdf hDdf ;f]x| hgf sfo{/t sd{rf/Lx? dWo] ;ft hgf dlxnf sd{rf/Lx? 5g\ . ;+:yfsf] 
k|ult / ;kmntf ;+:yfdf sfo{/t hgzlQmsf] ;Lk, 1fg, sfo{ s'zntf, OdfGbf/Ltf, st{Jolgi7tf, g}ltstf cflbdf e/ kb{5 
eGg] s'/fnfO{ ;+:yfn] dWo]gh/ ub}{ cfO{/x]sf]n] sd{rf/Lx?nfO{ ;+:yfsf] ;Dkltsf] ?kdf lnO sd{rf/Lsf] dgf]jn Pj+ sfo{ 
bIftfdf clej[l4 u/L ;+:yfsf] k|ltkmn b/ pRr agfpg ;+:yfdf sfo{/t sd{rf/Lx?nfO{ lg/Gt/ ?kdf ;xsf/L÷ljlQo 
sf/f]af/ ;DaGwL tflnd cfGtl/s tyf afXo laz]if1af6 lbFb} cfO{/x]sf] 5 . cfufdL lbgx?df tflnd sfo{s|dnfO{ cem 
a9L eGbf a9L k|efjsf/L ?kdf nfu" ub}{ yk sd{rf/Lx?nfO{ ;d]t ;xeflutf u/fO{ ;xsf/L If]qdf bIf hgzlQmsf] ljsf; 
ub{} n}hfg] ;+:yfsf] gLlt /x]sf] 5 . cfufdL lbgdf yk ! hgf sd{rf/Lsf] cfjZostf x'g ;Sg]5 .

*=  k|ljlw
;+:yfsf] sfo{k|0ffnL dfO{s|f]a}+sLª l;:6d (FAO-GTZ MicroBanking System) a}+lsË ;ˆ6j]o/af6 ;~rflnt 5 . of] 
k|ljlwdf ;do ;fk]If ;'wf/ ug{ cfjZostf / sf/f]af/sf] k|s[lt cg';f/ kl/dflh{t ub}{ nluPsf] 5 . ;+:yfsf] ;"rgf 
k|ljlwsf] ljZj;lgotf / ;'/Iffsf] nflu afXo ljz]if1 dfkm{t\ cWoog u/fO{Psf] / lghsf] ;'emfjx? ;Dej eP;Dd 
sfof{Gjog u/fO{Psf] 5 . ;+:yfsf] sfd l56f] 5/Ltf] / ljZjZgLotfsf] nflu ljleGg pks/0fx?sf] k|of]u ul/Psf] 5 h:t} 
Note Counting Machine, Fake Note Detector Machine, Deposit and Cheque Withdraw Printing Printer, Attendance 

Registration, CC Camera, Mobile SMS Alert, Smart Banking (Mobile Apps), QR Teller, Fonepay, Esewa, Khalti etc. 

hfgsf/L ;DaGwdf
 � cf=a= @)*)÷)*! df ;DalGwt lgofds lgsfox?af6 ;+:yfdf eP u/]sf] sf/f]af/sf] cg'udg ePsf] 5}g . 
 � cf=a= @)*)÷)*! df ;+:yfsf] ejg lgdf0f{ ug{ gS;f tof/ ul/ :jLs[tLsf] nflu ;+jlGwt lgsfodf k]z u/]sf] 5 . 
 � ;+:yfn] ;b:ox?sf] dfu cg';f/ sf7df08f}+ lhNnf sf7df08f}+ dxfgu/kflnsf j8f g+=@@ Go"/f]8 ;+s6f dlGb/ 

k|fª\u0faf6 ldlt @)&( ;fn >fj0f $ ut] b]lv ;]jf z'ef/De ul/, ;b:o ;]jf sfof{no ;+rfng u/]sf] 5 .



kl/ro (INTRODUCTION)

 cfw'lgs Pj+ ;+j[4 g]kfnsf] cjwf/0ff cg';f/ cfly{s If]qdf cfPsf] ;sf/fTds kl/jt{gnfO{ cfTd;ft ub}{ 
;xsf/Lsf] If]qdf Ps leGg klxrfg agfpg] nIo cg'?k xfd|f], xh'/x?sf] / xfdL ;a}sf] 8lNkmg ax'p2]ZoLo ;xsf/L 
;+:yf ln= sf] ldlt @)^^÷!@÷@# ut] btf{ g+= ^(^ df btf{ eO{ ldlt @)^& ;fn h]7 % ut] ljlwjt :yfkgf eO{ !$ 
aif{ k'/f ul/ !% cf}+ aif{ ljlQo sf/f]af/ u/]sf] g]kfn ;/sf/ ul/lj tyf ;xsf/L dGqfno, ;xsf/L ljefuaf6 Ohfht 
k|fKt ;xsf/L ;+:yf xf] . “We are to Serve You” xfdL xh'/x?sf] ;]jfsf lglDt eGg] d"n dGqnfO{ cfTd;ft ub]{ 
;xsfo{af6 g} s'g} klg AolQm tyf ;dfhsf] cfly{s / ;fdflhs a[l4 ljsf;df 6]jf k'¥ofpg ;lsG5 eGg] nIo xfdLn] 
/fv]sf 5f}+ . ha s'g} AolQm tyf ;dfhsf] cfly{s :t/ pRr x'G5 ta dfq Pp6f ;Eo ;'–;+:s[t clg ;an ;dfh 
lgdf{0f x'g;S5 . g]kfn ;/sf/sf] ;xsf/L P]g @)$* / @)&$ sf] clwgdf /xL, 5l/P/ /x]sf] lg:s[o k"FhLnfO{ ljleGg 
art of]hgfsf] dfWod4f/f lgIf]k :jLsf/ u/L z}lIfs, pTkfbgd"ns, cfod"ns, cf}Bf]lus tyf Joj;flos nufotsf 
ljleGg If]qdf nufgL ug]{ o; ;+:yfsf] k|d'v nIo xf] . o; ;+:yf :yfgLo s'k08f]n afl; k|ltli7t AolQmx?sf] hd36 
Pj+ Joj:yfkgaf6 Joj:yfkg ePsf] cfw'lgs ;xsf/L ;+:yf xf] .

b[li6sf]0f (Vision):

 ;+:yfdf ;+nUg ;b:ox?sf] cfly{s Pj+ ;fdflhs ljsf;df ;xof]u k'¥ofpg], ;dfh tyf b]zsf] ;du| cfly{s 
ljsf;df 6]jf k'¥ofO{ ;dofg'?k cfly{s :jtGqtf tyf bIf, ;Ifd / ;an gful/s lgdf{0f ug]{ d"n p2]Zo x'g]5 . 
;fdflhs / ;f:s[lts ljsf; u/L ;'/lIft, e/kbf]{ / lbuf] Ps pTs[i6 ljlQo ;xsf/L ;+:yfsf] ?kdf :yflkt x'g] /x]sf] 
5 .

nIo (Goal):

 Pp6f bl/nf] ;+oGqsf] lgdf{0f u/L o; ;+:yfdf cfa¢ ;Dk"0f{ ;b:ox?nfO{ cfod"ns, /f]huf/d"ns Pj+ ;[hgzLn 
sfo{ ug{ pTk|]l/t ug]{ / Go"g Aofhb/df C0f pknAw u/fO{ ;+:yfdf cfj4 ;b:ox?nfO{ cfly{s ?kdf ;an agfpg] .

p2]Zo (Objectives):

 ¾ cfsif{s lgIf]k of]hgf agfO{ art ug]{ afgL a;fNg ;xof]u ug]{ .

 ¾ ;x"lnot b/df ;b:ox?sf] cfly{s tyf ;fdflhs ljsf;sf] nflu pBf]u Jofkf/ Pj+ JolQmut k|of]hgdf ljleGg 
zLif{sdf shf{ pknAw u/fpg] .

 ¾ ;b:ox?sf] ;fd"lxs ?kdf cfly{s ljsf;df Wofg lbg] .

 ¾ /fli6«o tyf cGt/fli6«o ljlQo ;+:yfx?;Fu ;xsfo{ ug]{ .

 ¾ c;xfo tyf ckfËx?nfO{ cfo cfh{gsf] nflu ljlQo ;xof]u k|bfg ug{] .

 ¾ dlxnf, u/La, ;LdfGts[t, ckfË, e"ldxLg tyf lk5l8Psf ju{ / >ldsx?sf ;fy} cfd gful/sx?sf] hLjg:t/df 
;'wf/ Nofpg ;xsf/Lsf] kxF'r clea[l4 ug]{ .

 ¾ ;xsf/L k|al4{t pBf]u Joj;fosf] ljsf; tyf lj:tf/ ub}{ ;xsf/L If]qnfO{ k|efjsf/L k|lt:kwL{ Pj+ u'0f:t/Lo 
agfpg] .

 ¾ ;xsf/Lsf] lglb{i6 d"No / l;4fGtx?sf] cEof; ub}{ k|efjsf/L Joj:yfkg ljlwsf] cjnDag tyf lgodg ;+:yfsf] 
;'zf;g sfod ug]{ .

 ¾ ;+:yfsf] ljlQo cj:yf ;b}j ;jn, ;Ifd / kf/bzL{ /fVg] .



gLltx? (Policies)

 ¾ ;xsf/Lsf] d"No dfGotf / l;4fGtx?nfO{ cg';/0f ug{ u/fpg ;a} ;b:ox?nfO{ clek|]l/t ul/g] 5 .

 ¾ ;xsf/L lzIff, tflnd / ;"rgfnfO{ Jofks / k|efjsf/L agfpg ;DalGwt ;b:ox?nfO{ k|efjsf/L 9+un] kl/rfng 
ul/g] 5 .

 ¾ ;b:ox?sf] r]tgf clej[l4 ug{ / Joj:yfkg Ifdtf a9fpg ;xsf/L lzIff / tflndnfO{ clgjfo{ ul/b} nlug] 5 .

 ¾ ;+:yfsf ;b:ox?nfO{ ;+:yfsf] dfWodaf6 Psh'6 u/fO{ pBf]u Joj;fo ;~rfng ug{ pTk|]l/t ug]{ vfnsf sfo{qmdx? 
;~rfng ul/g] 5 .

 ¾ cfly{s ljsf;sf ;Defljt If]qx?df ;xsf/L pBf]u Joj;fosf] lj:tf/ Pj+ ljljlws/0fnfO{ k|f]T;fxg ul/g] 5 .

 ¾ /f]huf/L l;h{gf, pTkfbgdf a[l4, :yfgLo ;DefJotfsf] pkof]u, ;]jf k|jfxdf u'0f:t/Lotf Pj+ pTkfbgsf] d"No 
clea[l4df of]ubfg k'¥ofpg] ;xsf/L pBf]ux?sf] :yfkgf / Ifdtf clea[l4sf] sfo{df ;xof]usf sfo{qmdx? 
;~rfng ul/g] 5 .

 ¾ ;xsf/L pBf]u Joj;fox?sf] ;du| Joj:yfkgnfO{ k|efjsf/L agfpg ;"rgf k|ljlwsf] pkof]udf ljz]if hf]8 lbOg] 5 .

 ¾ ;+:yfsf kbflwsf/L, Joj:yfks / sd{rf/Lx?sf] u'0f:t/ / Ifdtf clej[l4df ljz]if hf]8 lbOg] 5 .

 ¾ ;+:yfsf] Joj:yfkgnfO{ ljlw / k|lqmofdf cfwfl/t agfO{ ;xeflutf, kf/blz{tf / hjfkmb]lxtfnfO{ Jojxf/df 
;"lglZrt ug]{ Joj:yf ldnfOg] 5 .

/0fgLlt tyf sfo{gLltx? (Strategies & Working Policies) 

 ¾ ;b:ox?nfO{ ;do cg';f/ ;'rgf k|ljlwsf] dfWodaf6 ;+:yfdf kx'Fr k'¥ofpg] .

 ¾ ;+:yfnfO{ cy{tGqsf] Pp6f ;jn :tDesf] ?kdf :yflkt ug{ pTkfbg tyf ;]jfd"ns ljQLo ;'ljwf pknAw u/fOg] 
5 .

 ¾ ;+:yfdf cfj4 ljkGg dlxnf, ;LdfGts[t, ul/a ;d'bfo, ckfË, e"ldxLg tyf lk5l8Psf] ;d'bfo / >ldsx?nfO{ 
:j/f]huf/d"ns pBf]u tyf Joj;fo :yfkgf ug{ cfjZos kg]{ Joj;flos tyf ;Lkd"ns tflndx? k|bfg ug]{ 
Joj:yf ldnfOg] 5 .

 ¾ ;xsf/L k|al4{t pBf]u Joj;fosf] ljsf; tyf lj:tf/ ub}{ ;xsf/L If]qnfO{ k|lt:kwL{ Pj+ u'0f:t/Lo agfpg] 
gLltx?nfO{ sfof{Gjogdf Nofpg b]xfosf /0fgLlt tyf sfo{gLltx? cjnDag ul/g] 5 .

 ¾ ;xsf/Lsf] lglb{i6 d"No / l;4fGtx?sf] cEof; ub}{ k|efjsf/L Joj:yfkg ljlwsf] cjnDag tyf lgodg dfkm{t 
;'zf;g sfod ug]{ ;DaGwdf c+uLsf/ ul/g] gLltx?nfO{ sfo{Gjogdf Nofpg b]xfosf /0fgLlt tyf sfo{gLltx? 
cjnDag ul/g] 5 .

 ¾ ;+:yfsf] ljsf;, lj:tf/ / k|j4{gdf ;fem]bf/x?sf] ;xeflutf Pj+ ;xof]u nfO{ ;dGjofTds 9+un] kl/rfng ul/g] 5 .

 ¾ ;+:yf k|efjsf/L 9+un] kl/rfng ug{ cNksflng / lb3{sflng of]hgf lgdf{0f ;+:yfsf] ljsf;, lj:tf/ / k|a4{g 
ul/g] 5 .

Joj:yfkg (Management)

 cGt/f{li6«o ;xsf/L d'No, dfGotf, l;4fGtx?nfO{ cfTd;fy ub}{ g]kfnsf] ;xsf/L P]g, lgodfjnL, ;+:yfsf] :jLs[t 
ljlgod / ljlgodfjnLx?sf] clwgdf /xL gLlt, ljlw / k|ljlw ;lxt OdfGbf/L k'j{s ;+:yfsf] Joj:yfkg ug'{ ;kmn 
Joj:yfkg ePsf] x'bfF o; ;+:yfsf] ;+rfns ;ldlt / Joj:yfkg of] oyfy{nfO{ cfTd;ft ub}{ ;+:yf ;+rfng ug{ b[9 
;+slNkt /x]sf] 5 . ;+:yfsf] of]hgf, gLlt, lgod / sfo{qmdx? k|efjsfl/tfsf ;fy sfof{Gjog ug{ bIf tyf cg'ejL 
sd{rf/Lx? sfo{/t /x]sf 5g\ .



;+:yfut ;+/rgf



;+rfns ;ldlt 

 o; ;+:yfdf cWoIf, pkfWoIf, ;lrj, sf]iffWoIf / # hgf ;b:ox? ;lxt & ;b:oLo ;+rfns ;ldlt /x]sf] 5 . 
;+:yf ;+rfngsf] ;Dk"0f{ sfo{ ;+rfns ;ldlt / k|d'v sfo{sf/L clws[tdf lglxt /x]sf] 5 .

 >L nIdL gf/fo0f cof{n     cWoIf

 >L ;To]Gb| k'?if 9sfn     pkfWoIf 

 clwjQmf >L dbg /]UdL     ;lrj 

 >L dbg k|;fb 1jfnL      sf]iffWoIf

 >LdtL h'ln k|wfgfË      ;+rfns

 >LdtL >Ld0fL >]i7 cdfTo     ;+rfns

 >L ljgf]b tfd|fsf/      ;+rfns

n]vf tyf ;'kl/j]If0f ;ldlt 

 n]vf tyf ;'kl/j]If0f ;ldltn] k|To]s cf=a=df q}df;Ls n]vf kl/If0f u/L ;+rfns ;ldlt ;dIf ;+:yfsf] ljQLo 
k|ltj]bg k]z ug]{ u/]sf] 5 .

 l;=P= >L ;tLz rGb| nfn     ;+of]hs

 >L afnd's'Gb lji6      ;b:o

 >L t'n;L k|;fb cof{n     ;b:o

;Nnfxsf/ pk;ldlt 

 o; pk;ldltn] ;:yfsf] ;+rfns ;ldltnfO{ ljleGg lsl;dsf cfjZos ;Nnfx ;'emfj lbg] ub{5 .

 >L dT:o]Gb| nfn sfo:y     k|d'v ;Nnfxsf/

 >L nIdL k|;fb ;'j]bL     ;Nnfxsf/

 >L 5fof/fd vgfn      ;Nnfxsf/

 >L z]/ axfb'/ ;DaxfDkm]     ;Nnfxsf/

k|lta¢tf 

 ;xsf/L P]g @)$* / @)&$ cGtu{t /xL g]kfn ;/sf/sf] gLlt tyf lgodnfO{ kfngf ub{} dfgj ;+:ffwg / 
k|ljlwnfO{ clwstd k|of]u ug]{ k"0f{?kn] k|ltaå x'g] 5f+} . ;fy} cfˆgf ;b:o / sd{rf/Lx? k|lt ;dfg efj k|s6 ub{} 5l/P/ 
/x]sf ;–;fgf k"FhL nfO{ Plss[t ul/ ;a}df eljiosf] nflu art ug]{ afgL a;fnL cfly{s ?kdf ;an gful/s aGg 
x/bd k]|l/t u/L g} /xg] 5f}+ . o; ;+:yfdf cfj4 ;b:ox?sf] b'v ;'vsf] ;f/yL jGg] ljZjf; JoQm ub{5f}+ . ;xsf/Lx?sf] 
eL8df ;an ;Ifd / pTs[i6 ;]jf k|bfg ub{} Pp6f c;n Pj+ ljZjf;Lnf] ;xsf/L ;+:yfsf] gd"gf aGb} @! cf+} ztfAbL 
cg';f/sf] cfly{s ljsf;df 6]jf k'¥ofpg] k|0f ub{5f}+ .

;fwf/0f ;efdf ;xeflutfsf] ljlwM

s= ;+:yfn] ;fwf/0f ;ef ug{ tf]s]sf] :yfgdf ;fwf/0f ;ef z'? x'g' eGbf cufa} pkl:ylt k'l:tsfdf pkl:ylt hgfO{, 
;fwf/0f ;efdf 5nkmn Pj+ :jLs[ltsf]nflu k]z ePsf k|:tfjx? cWoog ul/ 5nkmndf efu lng'x'g ljgd| cg'/f]w 
ul/G5 . 



v= ;fwf/0f;efdf efu lnbf ;+:yfsf] ;b:otf kl/ro clgjfo{ v'nfpg' kg]{5 . 

u= ;+:yfsf] rf}wf}+ jflif{s ;fwf/0f;ef b]xfo cg';f/ ;DkGg x'g]5 .

!= cfzg u|x0f 

@= :jfut dGtJo

#= sfo{qmd pb\3f6g

$= cWoIf Ho" af6 cf=a= @)*)÷)*! sf] jflif{s k|ltj]bg 5nkmn tyf :jLs[tLsf] nflu k]z ul/g] 5 .

%= n]vf tyf ;'kl/j]If0f ;ldltsf ;+of]hs Ho"af6 cf=a= @)*)÷)*! sf] jflif{s k|ltj]bg 5nkmn tyf :jLs[tLsf] 
nflu k]z ul/g] 5 .

^= sf]iffWoIf Ho" af6 cf=a= @)*)÷)*! sf] aflif{s k|ult ljj/0f k]z ul/g] 5 .

&= k|d'v sfo{sf/L clws[tsf] aflif{s k|ltj]bg .

*= z'esfdgf dGtJo

bf];|f];qsf] sfo{qmd

!= cWoIf Ho"af6 k|:t't cf=a= @)*)÷)*! sf] aflif{s k|ltj]bg pk/ 5nkmn ul/ cg'df]bg Pj+ :jLs[t ug]{ .



ljifo ;"rL

           k[i7 g+=

!=  ;~rfns ;ldltsf] tkm{af6 cWoIf Ho"sf] cf=a= @)*)÷)*! sf] aflif{s k|ltj]bg  !

@=  ;+:yf ;'? b]lv xfn ;Ddsf] sf/f]af/sf] ;+lIfKt ljj/0f  $

#=  ;+:yfn] cf=a= @)*)÷)*! sf] nflu lnPsf] nIo Pj+ ah]6sf] k'g/fjnf]sg  &

$=  cf=a= @)*)÷)*! sf] nfef+z af8Fkmf8F ug{ l;kmfl/; ul/Psf] /sd / ;f] ;DalGw ljj/0f *

%=  ;+:yfn] lnPsf] efjL of]hgfx?  !)

^=  ;~rfns ;ldltsf] tkm{af6 sf]iffWoIf Ho"sf] cf=a= @)*)÷)*! sf] jflif{s k|ltj]bg !!

&=  cf=a= @)*)÷)*! sf] n]vf tyf ;'kl/j]If0f ;ldltsf] k|ltj]bg  !%

*=  sfo{sf/L k|d'vsf] cfly{s k|ltj]bg !&

(= cf=a= @)*)÷)*! sf] n]vfk/LIfssf] k|ltj]bg  @!

!)=  cf=a= @)*)÷)*! sf]] ljQLo cj:yfsf] ljj/0f -@)*! c;f/ d;fGt;Dd_  @#

!!=  ldlt @)*)÷)$÷)! b]lv @)*! cfiff9 #! ut] ;Ddsf] gfkmf jf gf]S;fgsf] ljj/0f  @$

!@=  ldlt @)*)÷)$÷)! b]lv @)*! cfiff9 #! ut] ;Ddsf] cGo lj:t[t cfDbfgLsf] ljj/0f  @%

!#=  ldlt @)*)÷)$÷)! b]lv @)*! cfiff9 #! ut] ;Ddsf] gfkmf jf gf]S;fgsf] afF8kmfF8sf] ljj/0f  @^

!$=  ldlt @)*)÷)$÷)! b]lv @)*! cfiff9 #! ut] ;Ddsf] gub k|jfx ljj/0f  @&

!%=  OSjL6Ldf ePsf] kl/j{tg ;DalGw ljj/0f  @*

!^=  cf=a= @)*)÷)*! sf] n]vf lgtL tyf l6Kk0fLx? @(

!&= cf=a= @)*)÷)*! sf] ljQLo ljj/0f;Fu ;DalGwt gf]6x? $!

!*=  kN;{ k|ltj]bg -@)*! cfiff9 d;fGt_  %$

!(=  gf]6 ====


































































































































